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Introduction 
RtB Solutions is pleased to provide Insert Your Business Name Here with this Capability overview.  We have a 

strong team of experienced consultants and managers to leverage their complimentary skills and capabilities to 

deliver the best possible outcomes in any relevant engagement.  We are confident that the skills and experience 

of our team will bring the utmost benefit and that the scope of services available will enable successful outcomes 

for your business. 

About RtB Solutions 
 RtB Solutions is a Queensland-based company, established since 1998 and dedicated to developing and 

implementing tailored, practical and sustainable business solutions.  We design solutions together with our clients 

to resolve a broad range of issues with management/ operational processes; the efficiency and effectiveness of 

business systems; and/or human resource capability.  We firmly believe in our motto:  Your Success is Our Success; 

and have designed our service offerings to enable the most effective application of our capabilities to support 

individual client needs.   

We believe that business resources must always be directed toward the greatest value activities and that this is 

achieved by targeting change efforts to address underlying root cause issues.  We also believe that it is your people 

whom will ultimately deliver Results through Behaviour and these principles are fundamental to our problem-

solving approach explained below.  By aligning the selection and application of our consultants with your internal 

skills and capabilities, we will empower your team whilst supporting them with the experience, independence and 

technical capabilities that they need for success.  This is articulated below. 

http://www.rtbsolutions.com.au/
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Whilst we have extensive tools and resources available to manage the human impacts of changes, there is far more 

to successful implementation of change than simply developing communication and training plans.  We are well 

attuned to the subtleties of organisational change as experienced at all levels and by all personnel.  As outlined 

below evident behaviours are built upon the values and beliefs that exist at Organisational, Team and interpersonal 

levels.  Each level is considered within its in-situ environment and in context of the pending change to deliver the 

behaviours required for success. 
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Our Vision 
We will be the best “Business Solutions” consultancy in South East Queensland. 

Our Mission 
To achieve our vision, we affirm our belief in our motto, “Your Success is Our Success”.  We will ensure our 
clients’ success via provision of quality, sustainable, tailored business solutions at affordable rates.   Clients’ 
delight will allow RtB Solutions to achieve an excellent reputation and ensure our business success.   

Our Values 
To deliver our mission, we maintain a strong set of business ethics and value the people that contribute to our 
success.  We understand that results are driven by behaviours and that those behaviours demonstrate our 
values.  Our leadership team and our staff will not only abide by our company values, but will encourage and 
seek out suppliers, customers and partners who are also committed to the shared values of: 

• Respect.  We consider everyone’s views to be valid and relevant and while we accept that we will not 
always agree, each person’s knowledge and opinions will be respected.  Our personal and professional 
interactions will be respectful and courteous at all times.  

• Teamwork.  We recognise that we all have different strengths and weaknesses and that we can achieve 
greater results as a team than we can as individuals.  We will not be afraid to ask for help and we will 
provide the help that our friends and colleagues need for success. 

• Fairness.  All our dealings will be conducted with fairness and integrity.  We will not take advantage of 
situations which are detrimental to others and we will speak up if we see others taking advantage of 
those with less knowledge or experience. 

• Honesty.  By being honest we will build trust and foster a culture of open communication.  If we don’t 
know, we will ask.  If we do know, we will share our knowledge.  

• Excellence.  We understand that excellence is only attainable through continual learning and 
development and we will strive in that endeavour.  We will always do the best we can and will not be 
content with mediocrity.  As we discover opportunities to improve, we will act within our capacity to 
make those improvements in the continual pursuit of excellence.   

 Our Competitive Advantage 
Over the past 19 years, RtB Solutions has created a strong competitive advantage which we will continue to 
develop and exploit to achieve our goals.  Our Competitive Advantage is best described as: 

• Knowledge.  Our customers want to deal with people who understand their needs and have a strong 
knowledge of the products and services that are important to them.  As a team, we have a vast wealth of 
knowledge which continues to grow every day and an experienced team which is open to learning. 

• Customer Responsiveness.  We understand that our customers are often time-poor and demand a quick 
response.  We respond to all customers with equal urgency, regardless of who they are, and keep them 
informed of progress at all times.  This applies to multinational corporations, just as much as it does to an 
individual. 

• Timely supply.  We maintain the right resource levels and efficient recruitment and onboarding 
processes so that we can provide quick turn-around times and accurately manage service delivery to our 
customers.  We do not leave requests unfulfilled and we will do what it takes to deliver on time every 
time. 

• Service range.  Our range of services and skills is vast and continually evolving.  We listen to our 
customers, talk to our staff and monitor trends to make sure we are always providing the right services 
to give our customer a one-stop-shop for all their needs. 

• Product quality.  We offer services of the highest quality standard to match our customer’ needs and we 
are careful to select and offer only those skills and services which support our reputation as a quality 
partner. 

http://www.rtbsolutions.com.au/
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• Price.  Cost-competitive products and simple pricing structures allow us to remain profitable and grow 
our market.  We will always be competitive, but we will not always be the cheapest and we do not resort 
to discounting just to get the sale. 

• Systems.  We have strong internal systems to remain in control of all aspects of the business and we 
monitor and share performance regularly.  We continuously review and improve the way we function to 
stay ahead of our competitors and adapt to our environment.  This is what makes our business 
sustainable.   

All our personnel operate to a code of ethics (which is included as Schedule 1) to guarantee the integrity of our 

staff and consistency of our services. 

Our Business Systems 

RtB Solutions’ operates a management system which was accredited to ISO 9001:2008 until 2015, at which time 

we voluntarily chose to discontinue 3rd party accreditation, though our systems are still adhered to.  We maintain 

QAssure Accreditation through the Chamber of Commerce & Industry Queensland (QA Assure No.  15320) and are 

a signatory to the Qld Government Information Technology Contracts (GITC Number Q-6154).  We are also pre-

qualified for Business Management Services on Local Buy Contract BUS249-0515. 

We operate strict service delivery management controls to guarantee quality outcomes and we firmly believe that 

our business exists only to achieve the outcomes required by our clients and that sustainability and corporate 

responsibility objectives will always take precedent over short-term financial objectives.  Our business systems 

ensure our high standard of quality are upheld, whilst enabling us to remain very responsive to the changing project 

and organisational environment.   

Our Health & Safety and Environmental Policies and Systems are appropriate for a professional Consultancy 

Services firm and we are dedicated to providing a safe and healthy environment for our own business and 

contributing to the promotion of best practice within all client organisations.  We take our commitment to Health, 

Safety and the Environment seriously and we take your commitment equally as seriously.  Further details of how 

we achieve this are available upon request.  

http://www.rtbsolutions.com.au/
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Our Integrated Approach 

Because we believe that Your Success is Our Success, our focus is always on realising the maximum benefits 

available to your business.  As such, we consider that every project must be treated as an integral component of 

your overall business solutions and all deliverables need to be designed in harmony with the overall perspective.  

This approach means that we invariably conduct change management activities, along with technical project 

delivery, specialist consultancy advice and project/ program management within the context of your internal 

management functions.  This is how we ensure that all our business solutions deliver sustainable results aligned 

with your specific needs. 

http://www.rtbsolutions.com.au/
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Personnel 
RtB Solutions is pleased to maintain a strong team with a variety of complementary skills and experience to support 

our client’s needs.  CV’s of some of our core team are available upon request.  All members of our core team work 

collaboratively to draw on each other’s strengths and skills. 

Our Experience  

 RtB Solutions has been involved in hundreds of improvement projects and change programs for various private 

companies and government organisations.  Whatever the driver for improvement or need for change, we firmly 

believe that to generate the greatest value for our client it is imperative to provide personnel which have the 

correct balance of skills and experience to meet the client needs; after all Your Success is Our Success.  Some of our 

key capabilities are outlined below.  

References  

RtB Solutions success is built on developing and sustaining key client relationships reflective of our motto “Your 

Success is Our Success”.  This means that we cannot be satisfied with the delivery of outputs simply on time, on 

budget and on scope. We must go further!  RtB’s continual pursuit for excellence is evidenced by the high-quality 

services delivered in all past assignments.  A list of referees are available on request. 

RtB’s referees will consistently demonstrate that we have:  

• a proven track record in developing and implementing practical solutions  
• a demonstrated ability in delivering outcomes on time and on budget  
• ability to integrate with business as usual activities and implement continuous improvement 
• a strong understanding of management trends, supporting technology and processes 
• delivered value for money and  
• an ability to work harmoniously with people at various levels within an organisation. 

http://www.rtbsolutions.com.au/
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Having completed more than 200 assignments for numerous government and private industry clients, RtB 

Solutions has developed a proven track record in a diverse range of industries.  A sample referees is provided below 

and additional referees are available on request. 

Name Position Contact Details Comment 

 

 

General Manager, Asset 
 

 

 has 200+ staff across asset management 
and Information & Communication Technology (ICT).  
RtB has partnered with  and his team in 

 and previously . 
 

 
Manager, Sustainability & 
Compliance.   

 
 
 

 

 manages  
 Sustainability & Compliance team.  RtB has 

developed Integrated Management Systems for 
 and completed a variety of assignments with 

 in previous roles with  
 and other businesses. 

 
 

Manager, HR Projects, 
 

  
Prior: Executive 
Manager, People & 
Performance.   

 

 
 

As Executive Manager People & Performance,  
coordinated human resource services across 

 approximately 900-strong workforce and was a 
key stakeholder in RtB Solutions’ organisational 
review .   is now Manager HR 
Projects for . 

 
 

Director, Building 
Engineering and 
Maintenance Services.  

 

  
 was the contract manager for 3 recent 

engagements and can attest to RTB’s cooperative, 
consultative and highly responsive consulting 
approach, as well as our breadth of knowledge.   

Scalability 

We have proven systems and networks in place to enable rapid adjustment of resource levels and our strict service 

management and internal governance processes ensure that this does not lead to lack of continuity or inefficiency.  

At any time that additional personnel are identified as required, our preference is to: 

• Skill-up and utilise your staff where possible.  We believe your organisation will gain the utmost value by 
learning from us and applying their new-found talents , under our guidance.  As your people become more 
skilled, your reliance on RtB Solutions will diminish and we will be rewarded through your success. 

• Use existing RtB personnel. Our consultants are all multiskilled and we demand the highest levels of 
performance and utilisation so wherever possible, we will redeploy our own people to fill a shortfall. 

• Source additional personnel known to RtB and whom we have worked with previously.  Over the past 19 
years we have worked with many capable people.  At any time we need to call in additional resources we 
will always go to our trusted networks and talent pool so we can be sure our values align. 

• Source personnel through our extensive network. Beyond our direct networks, we have relationships with 
many professional services firms including consultancy, HR, financial, contract resourcing and training.  If 
we are unable to find the right person, we will reach out to our extended networks to fill the gap. 

• Recruit new staff.  We have rarely advertised publicly for new staff and have never advertised to staff a 
specific engagement.  We realise this is a common process amongst our competitors, but our preference 
is to treat public recruitment as a last resort, because of the time required to train people in our values 
and behaviours and the challenges of applying unknown skills to high criticality engagements. 

http://www.rtbsolutions.com.au/
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We have established processes, arrangements, documentation and internal managerial support to manage all 

aspects of recruitment, employment and resource management.   

Our approach  
Over many years, we have adopted and applied numerous contemporary management theories and approaches 

to support our solutions and we have found that there is rarely a single approach that will provide success on its 

own.  Kotter’s 8-steps of change provide guidance to support our approach and below are some of the effects we 

have witnessed when organisations attempt to shortcut the process or don’t appreciate the necessity or value of 

each step. 

Enquiries 
We appreciate the opportunity to submit this capability statement and look forward to working with you in the 

future.  We are certain that our consultants will deliver the outcomes you are seeking and should you have any 

queries whatsoever regarding this offer, please do not hesitate to contact John Galea directly on 

mobile: 0431 944 582  

email:  john@RtBsolutions.com.au 

Submitted by:  
Name:  John Galea (General Manager, RtB Solutions Pty Ltd) 
 
 
 
Signature: ____________________________ 
 
Date: 8th May 2017  

•If the extent of the problem/ 
opportunity is not adequately 
defined and the urgency is not 
understood, the project slips 
in priority or enters a state of 
limbo.  The issue needs to be 
clear and constantly 
reinforced.

Urgency

•When benefits are unclear or 
the "end-state" is not well 
defined, momentum is hard to 
maintain as the business loses 
faith in the projects ability to 
deliver results. A clear 
destination is more important 
than a predefined route.

Vision

•When project leadership 
adopts the wrong style, does 
not exert the right influence or 
fails to motivate, trust is 
damaged and progress suffers 
as a result.  Natural leaders 
play an important part in the 
change effort. 

Leadership

•When people do not feel a 
sense of ownership, they are 
not empowered and they 
create obstacles.  
Empowerment removes those  
obstacles and shares the 
effort, thus reducing cost and 
speeding up progress!

Empowerment

•If people don't trust what is 
being told, they become 
threatened and resistant.  
Constant and transparent 
communication of risks and 
failures as well as successes 
builds trust.

Transparency

•All too often, the system is 
delivered, the project team 
disperses, things regress and 
benefits are never realised.  
The freezing stage requires a 
concerted effort to embed the 
new way of working and it has 
to start early.

Making it Stick

•When the positive steps on 
the journey are not 
acknowledged, the journey 
becomes tiresome.  By 
clebrating small wins along the 
way, we maintain motivation 
and empower even more 
action.

Short Term 
Wins

•If scope was not designed 
correctly, by looking at the 
bigger picture, benefits will 
not be sustained.  Constantly 
referring back to the root 
cause and ensuring that every 
action aligns with vision will 
deliver sustainability.

Sustainability 

http://www.rtbsolutions.com.au/
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Schedule 1:  Insurances  

 
 

http://www.rtbsolutions.com.au/


 
Company Profile. Insert Your Business Name Here 

RTB Solutions  www.rtbsolutions.com.au    12 
 

 

http://www.rtbsolutions.com.au/


 
Company Profile. Insert Your Business Name Here 

RTB Solutions  www.rtbsolutions.com.au    13 
 

Schedule 2:  Draft project definition sheet 

To provide guidance on the scope of services we expect to be relevant to your specific problem at hand, we always 

draft a Project Definition Sheet (PDS) prior to commencement and then finalise this with you during the early stages 

of engagement.  The PDS is an integral part of our Quality Systems and outlines the steps we expect to follow in 

order to undertake your assignment. 

The PDS ensures we are all clear on objectives, scope, benefits, resourcing, timeframes, deliverables and key 

stakeholder relationships from the onset. 
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Schedule 3:  CVs of key personnel 
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Schedule 4:  Sample Weekly Status Report 

Insert Project Title - weekly report 
 

Report Date :    8th May 2017 
Project Sponsor:     
Project Lead:    John Galea 
Project Overview/Objective: Review, scoping and solution definition 
Expected End Date:  30th June 2017 
 
Overall status rating:   

 

Overall status legend: 

Requires escalation to Executive level committee 

Requires Project Sponsor attention 

On track / no significant issues 
 

Previous Current   

N / A 

 

  

 

Key achievements to 
highlight to Executive 

Committee 

Progress against 
agreed outcome 

measures (benefits) 

Project risks/issues to         
be escalated to       

Executive Committee 

Operational risks (to be 
transferred to GCHHS       

risk register) 

Project Definition, Benefits 
plan and deliverable 
format approved 

On track Time will continue to be 
a risk.  Access to staff 
and information to be 

closely monitored. 

None applicable 

    

 

Appendix 1.  Project Management Controls Overview 

Appendix 2.  Project Deliverable Report 

 

Report prepared by: John Galea 

Date:   8th May 2017 

 
Report approved by:  
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Appendix 1.  Project management overview 

 

Project Current Risk & Escalation Legend: 

 

On track/no significant issues 

 

Requires local 
management attention 

 

Requires escalation 



 

 

 
Appendix 2.  Project activity (outcomes, deliverables or milestones) overview 

Key activities 
(deliverables or 

milestones) 

Status 
(resolution plan if 

amber/red) 
Completed last reporting period Planned next reporting period 

Project Definition Sheet 

 

Draft developed, review and updated 
internally.  Submitted to client for approval 

Receive client approval. 

Benefits Plan 

 

Draft benefits description documented in 
alignment with strategic plan and risk register.  

Submitted with PDS for client approval. 

Receive client approval.  Source data and 
quantify realisable benefits, including priority. 

Final Report draft 

 

Template report with table of contents 
developed and submitted for client approval. 

Receive approval, commence document 
population. 

System & Process 
Catalogue 

 

IT asset register reviewed.  Key systems 
defined.  Process catalogue reviewed and 

expanded upon.  Systems/ process 
interactions determined. 

Source data for transactional review.  
Commence high-level data flow 
development.  Review existing system 
integration platform, processes. 

Stakeholder Analysis 

 

Stakeholder list reviewed and analysis 
completed, including communication strategy 

and stakeholder contribution defined. 

Commence stakeholder interviews and 
problem/ solution statements determination. 

Insert Project Gantt Chart
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